
 John 10 The Shepherd and His Flock

Discuss:
Many shepherds have the habit of naming their sheep.  They might take into consideration things like 
personality, appearance, and attitude.  For a moment, entertain the silly notion that you too are a 
sheep :)  

What do you suppose is a fitting “sheep name” for you?  If you are having trouble, ask your group to offer 
a few suggestions!

The	Insights	of	a	Modern	Day	Shepherd

Shepherds and their flocks were a familiar feature of everyday life in 1st century Israel.  Yet, even in a 
rural state like Vermont, most of us have lost touch with the pastoral lifestyle of our forbearers.  To 
shed some light on the subject, I asked the shepherd I happen to know best… Chris Sims.  Below are 
some of her thoughts on Jesus words about sheep and shepherds in John 10… 

They hear his voice… “Sheep really do recognize the voice and even the car of their shepherd, and 
they’ll come running!  I’ve often had friends offer to help me with difficult tasks, but I’ve found that 
while it seems that having extra hands would be a no-brainer, it’s often actually harder to get the 
sheep to cooperate when I have help.  When strangers are present, they seem to know something’s 
up and they’re more skittish than ever.

They may have life and have it abundantly… “The thing that jumps out at me most when I think of 
Jesus as the Good Shepherd is how hard it is to communicate to sheep that you really do have their 
best interests at heart.  Yes, stuffing you into a car is scary and weird, but the end result is that you 
end up home in a nice, dry barn with good hay to eat instead of having to paw through deep snow to 
find grass that’s gone dormant and lacks nutrition.  Same goes for vaccinations, hoof trimming, and 
shearing.  The sheep tend to fight me every step of the way; yet, out of my love for them, I persist in 
doing what needs to be done.  I understand that they’re not being bad, they’re just being sheep.  It 
really brings home how patient Jesus is with us, and I appreciate Him just that much more.”

Making	it	Personal:

1. Jesus offers to shelter and guard us within his sheepfold.  To guide us in our coming and 
going… so that we may have “life and have it abundantly.”  Where do you need Jesus to 
shelter or guide you today?  Be specific.

2. Jesus says the sincerity of his love for the flock is seen in his willingness to lay down his 
life.  As we follow him, we are to learn from and even share in that sacrificial love.  Are 
there people God is currently inviting you to “lay down” your life for, so that they may 
experience his life more fully?  



  The	Passage:	John	10:1-18   

John 10:1 “Truly, truly, I say to you, he who does not enter the sheepfold by the door but climbs in by 
another way, that man is a thief and a robber. 2 But he who enters by the door is the shepherd of the 
sheep. 3 To him the gatekeeper opens. The sheep hear his voice, and he calls his own sheep by name 
and leads them out. 4 When he has brought out all his own, he goes before them, and the sheep follow 
him, for they know his voice. 5 A stranger they will not follow, but they will flee from him, for they do not 
know the voice of strangers.” 6 This figure of speech Jesus used with them, but they did not understand 
what he was saying to them. 

John 10:7   So Jesus again said to them, “Truly, truly, I say to you, I am the door of the sheep. 8 All who 
came before me are thieves and robbers, but the sheep did not listen to them. 9 I am the door. If anyone 
enters by me, he will be saved and will go in and out and find pasture. 10 The thief comes only to steal 
and kill and destroy. I came that they may have life and have it abundantly. 

11 I am the good shepherd. The good shepherd lays down his life for the sheep. 12 He who is a hired 
hand and not a shepherd, who does not own the sheep, sees the wolf coming and leaves the sheep and 
flees, and the wolf snatches them and scatters them. 13 He flees because he is a hired hand and cares 
nothing for the sheep. 14 I am the good shepherd. I know my own and my own know me, 15 just as the 
Father knows me and I know the Father; and I lay down my life for the sheep. 

16 And I have other sheep that are not of this fold. I must bring them also, and they will listen to my 
voice. So there will be one flock, one shepherd. 17 For this reason the Father loves me, because I lay 
down my life that I may take it up again. 18 No one takes it from me, but I lay it down of my own accord. 
I have authority to lay it down, and I have authority to take it up again. This charge I have received from 
my Father.”

A	Closer	Look:

1) While chapter 10 begins a new idea… it should be read as a continuation of the conversation Jesus 
has with the Pharisees at the end of chapter 9.  Given that audience, what is the primary message of 
Jesus’ parable in verses 1-5?  

1) Look at verses 7-10.  Jesus describes himself here as “the door of the sheep.”  In your own words, 
summarize what you think he means.   

1) Read verses 11-18.  Here Jesus changes the metaphor slightly… he is “the good shepherd”.  What, 
specifically, makes him worthy/legitimate as a shepherd?  Why does Jesus say he takes on this line of 
work?


